                                                                                                  CIPP Improvement Activity Review Checklist


Indicator #(s):________ Improvement Activity: _________________________________________________________________________________________
Category (indicate one): ( Training/Professional Development    ( Technical Assistance    ( Policies/Procedures     ( Data Collection/Analyses                                           ( Systems Administration/Monitoring    ( Collaboration/Coordination    ( Program Development    (  Increase/adjust FTE    ( Evaluation             

	Question
	Yes
	No

	1. Are the data, on which the improvement activity is based, timely, accurate, and likely to produce consistent results?


	
	

	2. Is the improvement activity aligned to the indicator and/or related indicators?  If compliance indicator, (Indicators 9,10,11,12,13,& 15) will assist in correcting non-compliant finding?

	
	

	3. Does the improvement activity reflect LEA priorities regarding dedicated resources and attention?


	
	

	4. Does the improvement activity include expressed or implied action steps that make it clear what must be done to successfully implement the activity?

	
	

	5. Is the improvement activity realistic – can and will it be done?


	
	

	6. Does the improvement activity include a measure of performance – is it possible to determine and document progress?


	
	

	7. Does the improvement activity include a specific timeline?


	
	

	8.  Is it clear who is responsible for implementation of the improvement activity?


	
	

	9.  Are necessary resources to implement the activity identified and available?


	
	


	Improvement Activity Recommendation (Select One)

	· Yes, continue improvement activity, as is.



	· Yes, continue with the following revision(s):



	· No, do not continue this activity because:



Outcome Indicators 1, 2, 3, 4a, 5, 7, 14 (Circle the Indicator #)
	Key Improvement Activities 


	A.  Does this improvement activity need to be revised? If so, identify revision below.
	B.  Is this an activity for the selected indicator? If no, go to Column C.
	C.  Should this activity be added to the selected indicator?

	
	Yes/No


	Yes/No
	Yes/No

	1. Increasing promotion and implementation of research-based reading, math and writing instructional strategies in special and general education settings.

	
	
	

	2. Increasing promotion and implementation of Positive Behavioral Supports, Instructional Consultation Teams, and Response to Intervention Models.

	
	
	

	3. Professional Development necessary for/specific to the selected indicator.


	
	
	

	4. Focused Technical Assistance specific to the selected indicator.


	
	
	

	5. Other Improvement Activity


	Is there another key improvement activity that needs to be added because it cuts across several outcome indicators?

   

	
	Identify new improvement activity, if needed: 




Revised Improvement Activity(ies):

Adapted from: North Central Regional Resource Center’s “SPP/APR Improvement Activity Review Form”


