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              CIPP 2011
Stakeholders Steering Committee Summary

1. List dates of the Stakeholders Steering Committee Meetings for the 2010-2011 school year.

Stakeholders Steering Committee (SSC) met on  April 20, 2011 and also met virtually on May 23, 2011 and June 1, 2011 via email and on our website where documents were posted.
2. Explain/Describe the Stakeholders Steering Committee’s process for sharing the LEA data with the following:
A. Teachers: Posted on The Learning Center! (TLC!) staff blog/wiki.  All school teaching staff are required to read the blog/wiki at least once per week.
B. Administrators: School Director is a member of SSC plus regularly accesses the TLC! staff blog/wiki.
C. School Board: Report to be shared with the TLC! Board at the July 2011 board meeting.  Also posted on the TLC! website.
D. Parents: C.I.P.P. report will be posted on the TLC! website as soon as it is finalized, at least by June 30, 2011.  Website is available to everyone. An announcement will also be published on the home page stating the purpose of and linking to the C.I.P.P. report. 
E. Others: C.I.P.P. report will be posted on the TLC! website as soon as it is finalized, at least by June 30, 2011.  Website is available to everyone. An announcement will also be published on the home page stating the purpose of and linking to the C.I.P.P. report.
3. Keep agendas, minutes, calendars, sign in sheets, etc. for meetings with CIPP documentation for review at verification visits.
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              CIPP 2011

Stakeholders Steering Committee Summary

	The recommended Stakeholders Steering Committee members:       
· EC Director (or designee)

· Building Administrator

· Parent of a SWD

· EC Preschool Representative, if applicable
· EC Teacher

· General Education Teacher

· SWD age 14 or older (younger is at the discretion of the LEA)

· Business/Agency/Community Leader or a leader from an organization that provides transition services/experiences
· Other(s) at the discretion of the LEA
The committee membership should reflect the demographics of the LEA, particularly the Exceptional Children Population.        


	Committee Composition
	
	
	
	

	Committee Member Name 
	Organization/Agency
	Role on the Committee 
	Gender
	Ethnicity

	 Susan White
	 LEA
	EC Director
	 
	 

	 Mary Jo Dyre
	 LEA
	Building Administrator
	 
	 

	 Susan White
	 LEA
	 EC Teacher
	 
	 

	 Carol Jean Smith
	 LEA
	GE Teacher
	 
	 

	N/A
	LEA
	Preschool 
	
	

	 Karen Ellis
	 
	Parent 
	 
	 

	 Mary Ricketson
	 Business/Agency
Community Leader
	 
	 
	 

	 
	 LEA
	Student
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              CIPP 2011
Monitoring Priority: FAPE in the LRE

Indicator 1:  Percent of students with individualized education programs (IEPs) graduating from high             

                       school with a regular diploma  

	Measurement:  Four year Cohort Graduation Rate for students entering 9th grade in 2006-07 for the first time is the rate for students with IEPs graduating with a regular diploma in 2009-10 or earlier.


	
	Measurable and Rigorous State Target

	2009-10
	80% or more of students with IEPs graduating from high school with a regular diploma


_X_ This charter school does not serve students represented within this indicator.  (Proceed to    

           next indicator.)
     NOTE: All LEAs serving grades represented within this indicator must include improvement       

            activities on the CIPP Activities sheet to address students with IEP’s graduating from 

            high school with a regular diploma.

1. LEA met State Target?   _____ Yes     _____ No 

2. If the target was not met, complete the following:
A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.
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Monitoring Priority: FAPE in the LRE

Indicator 2:  Percent of students with IEPs dropping out of high school 
	Measurement: States must report using the dropout data used in the ESEA graduation rate calculation and follow the timeline established by the Department under the ESEA. 

The definition for dropout is an individual who: 1) was enrolled in school at some time during the previous school year; and 2) was not enrolled at the beginning of the current school year; and 3) has not graduated from high school or completed a State- or district-approved educational program; and 4) does not meet any of the following exclusionary conditions: a) transfer to another public school district, private school, or State- or district-approved educational program (including correctional or health facility programs); b) temporary absence due to suspension or school-excused illness; or c) death, as reported in North Carolina’s Consolidated State Performance Report (CSPR) Part I, December 17, 2010. 

	


	
	Measurable and Rigorous State Target

	2009-10
	5.5% or less is the dropout rate for students with IEPs in grades 9-12. 


       _X_ This charter school does not serve students represented within this indicator.  (Proceed to    

                  next indicator.)
       NOTE: All LEAs serving grades represented within this indicator must include improvement       

               activities on the CIPP Activities sheet to address dropping out of high school.

1. LEA met State Target?   _____ Yes     _____ No 

2. If the target was not met, complete the following:
A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.
LEA The Learning Center!
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Monitoring Priority: FAPE in the LRE

Indicator 3:  Participation and performance of students with IEPs on statewide assessments:
          A. LEA met the State AYP objectives (reading and math) for progress for the disability     
   subgroup
          B. Participation rate for students with IEPs
          C. Proficiency rate for students with IEPs
	Measurement:  
A. LEA met the State’s AYP objectives (reading and math) for progress for the disability subgroup. 
B. Participation rate equals the number of students with IEPs in grades assessed divided by the number 

    of students with IEPs in that grade, times 100.
C. Proficiency rate equals the number of students with IEPs, scoring level 3 or above in grade assessed,    

    divided by the number of students with IEPs assessed in that grade, times 100.


	
	Measurable and Rigorous State Targets

	   2009-10

	A. 55% of LEAs met AYP
B. Percentage of Participation: 95 for reading & math in all tested grade levels

C. Percentage of Proficiency:

    Reading: 3rd through 8th grade = 43.2   10th = 38.5     Math: 3rd through 8th grade = 77.2   10th = 68.4


NOTE:  All LEAs must include improvement activities on the CIPP Activities sheet to address students’ 
               with IEPs participation and proficiency rates.

1. LEA made AYP for students with disabilities?   _X_ Yes     _____ No
2. LEA met all state targets for participation and proficiency?   _____ Yes    _X_ No

3.  If the target was not met, complete the following for each target NOT met:

A. Explain the progress or slippage of your LEA toward meeting the State Target(s) for 2009-   

     10 school year. 
Met state targets for participation.  Met state targets for reading proficiency rates in all grades except 3rd grade.  Since this is the first year our proficiency has been calculated (due to our low numbers of students), it is unknown whether actual slippage occurred. The fact that all four 3rd grade E.C. students in 2009-2010 were learning disabled in reading is important to note, but activities have been written.  Met state targets for math proficiency rates in 3rd, 6th and 7th grades but not in 4th, 5th or 8th.  Our low number of students is skewing our percentages here since we had only four E.C. students in the 4th grade, three in the 5th grade and one in the 8th grade.  Activities have been written to address these low proficiency rates.
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP 

     Improvement Activity Review Checklist.  Summarize the results of the analysis including   

     status of implementation.
The Learning Center does not have a library/media center and thus the students are limited to selecting reading materials from either their classroom or the neighboring classroom (in the same module).  We have been working over the past year and are continuing to work on cataloging all books (as well as other materials) at the school so that students and teachers can have access to all books at the school and check books out from other classrooms.  In addition to providing a much larger number of reading materials to students, the cataloging of all reading materials will better enable the school to assess their needs as far as what areas of the school-wide library need to be enhanced and to purchase materials in genres and subjects that are currently lacking so that students have access to a wider variety of materials.  Implementation status: at this time we have catalogued over half of our total collection of books and are planning on completing this process by December of the 2011-2012 school year.  We will be working on steps 2 thru 7 below throughout the 2011-2012 school year.

General education and E.C. teachers at The Learning Center are in need of further training in technology tools that can enhance the reading instruction offered to struggling readers.  Tools such as Raz-kids can allow struggling readers to listen to audio books at their ability level on-demand and as many times as they need to be able to comprehend as well as hopefully read aloud independently the books they have been listening to.  Implementation status: at this time Raz-kids is utilized with K-4 E.C. students in the E.C. resource classroom but not in the general education classrooms.  All K-8 reading teachers will be required to attend training during the fall of 2011 in Raz-kids and other online reading resources. The remaining steps (3-4) will be accomplished during the reminder of the 2011-2012 school year.  
 
The school purchased the Investigations Math and Connected Math curriculum including student and teacher materials for grades 1 thru 8 two years ago.  Since then it has been utilized consistently only with 1st grade since teachers have not received training in these curriculums and the nature of these programs requires that both teachers and students make a fairly large paradigm shift away from traditional, more rote-computation oriented math instruction.   The training for these programs is expensive but the school has finally committed to and scheduled training for both Investigations and Connected Math curriculums, with 1st thru 5th to attend the Investigations training and 6th thru 8th to attend both the Investigation and the Connected training.  Once they have received this training, the teachers will be expected to start spending at least half of their weekly math training utilizing Investigations Math or Connected Math and, thus, encouraging students to develop deeper thinking skills and the ability to reason mathematically.  Along with this instruction, students will have access to the site created in unison with the Investigations and Connected math programs, https://www.pearsonsuccessnet.com/.  They will be taking online assessments at least twice a year to measure their progress in this curriculum and will also have access to online tutorials and practice through this site.  All steps (1 thru 4) listed below will be accomplished during the 2011-2012 school year.
A. Document the action steps for implementing each activity.

Activity: Provide students and teachers in all classrooms with access to and training in online catalog of reading materials at various levels as available throughout the school; such access will allow students to select reading materials and develop reading skills at their individual ability and interest level. 
Steps: 

1. Catalog all classroom reading materials/books in the Destiny program

2. Train teachers in the Destiny program

3. As a part of teacher training, discuss best method to integrate Destiny into self-selected reading instruction both by (a) instructing students in grades 3 thru 8 in how to use the program and (b) enabling students to check out books from any classroom in the school to read either at school or (for 5-8 students) at school and at home.

4. Teachers to document Destiny use and (for grades 3-8) instruction in their lesson plans and on Technology Integration Review forms.

5. Media Specialist to have Follett, the creators of Destiny program, analyze our library to determine school purchasing priorities as far as reading materials.

6. Plan for checking out books on a school-wide basis put into action as students utilize Destiny in their Self-Selected Reading classes as well as at other times throughout the school day as time permits.  

7. Reading materials purchased based on Follett analysis of school reading materials/library.

Activity: Utilize online reading resources which provide access to e-books and to audio books for struggling readers.

 Steps:  

1. Update school website to include most current/best e-book and audio book links as determined by Media Specialist.

2. Provide teacher training in the utilization and integration of these sites into reading instruction provided to individual students
3. Track use of these sites both via Technology Integration Review forms completed by reading teachers 

4. Track progress of the students that use via individual student reports printed from the sites.  
Activity: Implement the Investigations Math curriculum in grades K-5 and the Connected Math training in grades 6-8 with all students: “standards-based curriculums supported by the National Science Foundation, TERC and Pearson Publishing that focus on math basics and encourage children to develop thinking skills and the ability to reason mathematically.” Implementation to include conducting online assessments with all 1st thru 8th grade students via the Pearsonsuccessnet site which is a tool offered by the publishers of Investigations and Connected Math and incorporates/measures progress on the same objectives taught by Investigations and Connected math programs.
Steps: 
1. All general education math teachers, all EC math teachers and all general education and EC aides will attend the Investigations (grades 1-5) and Connected Math (grades 6-8) training scheduled for July 21st and 22nd, 2011.
2. Additional Investigations and Connected Math teacher textbooks for grades 1 thru 8 will be purchased and distributed to EC teachers by 8/22/11.

3. All general education teachers and all EC teachers will begin implementing the Investigations and Connected Math curriculum during the 2011-2012 school year.

4. Students will take online assessments at least twice a school year at the https://www.pearsonsuccessnet.com/ site which will reflect their progress on math skills.
LEA The Learning Center!
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Monitoring Priority: FAPE in the LRE

Indicator 4:  Rates of suspensions and Expulsions

A. LEAs with rates of suspension and expulsions of SWD for greater than 10 consecutive      days in the school year that is greater than twice the state average rate
B. LEAs with rates of suspensions and expulsions by race/ethnicity of SWD for greater than 10 consecutive days in the school year that is greater than twice the state average rate.
	Measurement:  
A. LEA data indicate a significant discrepancy in the rates of suspensions and expulsions of SWD for greater than 10 consecutive days in the school year. 
B. LEA data indicate a significant discrepancy, by race/ethnicity in the rates of suspensions and expulsions of SWD for greater than 10 consecutive days in the school year; and policies, procedures, or practices that contribute to the significant discrepancy and do not comply with requirements relating to the development and implementation of IEPs, the use of positive behavioral interventions and supports, and procedural safeguards.


	
	Measurable and Rigorous State Target

	2009-10
	A.  LEA rate of suspensions and expulsion of SWD for greater than 10 consecutive days in   a school year that is greater than twice the state average rate (<4.3%)
B.  LEA rate of suspensions and expulsions, by race/ethnicity of SWD for greater than 10 consecutive days in a school year that is greater than twice the state average rate (<4.3%); or if the LEA rate indicates a significant discrepancy, by race/ethnicity (>= 4.3%) the LEA’s policies, procedures or practices do not contribute to the significant discrepancy and comply with requirements relating to the development and implementation of IEPs, the use of positive behavioral interventions and supports, and procedural safeguards.


NOTE: All LEAs must include improvement activities on the CIPP Activities sheet to address decreasing suspension and expulsion rates for students with disabilities for both components of this indicator. 

1. LEA met State Target A?  __X     Yes     _____ No 

2. LEA met State Target B?   _X__ Yes     _____ No 
3. For each target not met, complete the following:
A. LEA must review data (areas of disability, reasons for, and in which grades and schools of SWD who are suspended or expelled for greater than 10 consecutive days for 2009-10 school year).  Summarize the results of this review.

No students with IEPs at The Learning Center were suspended or expelled for greater than 10 consecutive days
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.

C. Document the action steps for implementing each activity.

LEA The Learning Center!








              CIPP 2011
Monitoring Priority: FAPE in the LRE

Indicator 5:  Percent of students with IEPs aged 6 through 21 who are served in:


          A.  Regular setting – Inside the regular class 80% or more of the day


    B.  Separate setting – Inside the regular class less than 40% of the day and

    C.  Separate schools, residential facilities, or homebound/hospital placements
	 Measurement:    

   A.  Percent = the number of students with IEPs served inside the regular class 80% or more of the 

         day divided by the total number of students aged 6 through 21 with IEPs times 100  

   B.  Percent = the number of students with IEPs served inside the regular class less than 40% of    

         the day divided the total number of students aged 6 through 21 with IEPs times 100

   C.  Percent = the number of students with IEPs served in separate schools, residential facilities, or   

         homebound/hospital placements divided by the total number of students aged 6 through 21 with   

         IEPs times 100


	
	Measurable and Rigorous State Target

	2009-10


	Measurement A:  The state target is 64.6% or above. 

Measurement B:  The state target is 15.7% or below. 

Measurement C:  The state target is   2.0% or below. 


       NOTE: All LEAs must include improvement activities on the CIPP Activities sheet to address Least    

                     Restrictive Environment rates.

1. LEA met State Targets?   __X__ Yes     _____ No 

2. If the target(s) was not met, complete the following for each target NOT met:

A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.
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Monitoring Priority: FAPE in the LRE

Indicator 7:  Percent of preschool students with IEPs who demonstrate improved:

A. Outcome 1: Positive social-emotional skills (including social relationships),

B. Outcome 2: Acquisition and use of knowledge and skills (including early  

                     language/communication and early literacy), and

C. Outcome 3: Use of appropriate behaviors to meet their needs

	Measurement:  See spreadsheet for calculations a through e for measurement A, B, and C.   Use summary statement for each of the three Outcomes (A, B, & C).

    Summary Statement 1:  Of those preschool children who entered the preschool program below age 

    expectations in each Outcome, the percent who substantially increased their rate of growth by the 

    time they turned 6 years of age or exited the program

    Summary Statement 2:  The percent of preschool children who were functioning within age 

    expectations in each Outcome by the time they turned 6 years of age or exited the program.


	
	Measurable and Rigorous State Target

	2009-10
	Baseline Data
Measurement A: Outcome 1 - Summary Statement 1 = 85.9% 

                                                    Summary Statement 2 = 48.3% 

Measurement B: Outcome 2 - Summary Statement 1 = 86.9% 

                                                    Summary Statement 2 = 46.6% 

Measurement C: Outcome 3 - Summary Statement 1 = 86.1%  

                                                    Summary Statement 2 = 60.6%  


       _X_ Charter schools do not serve students represented within this indicator.  (Proceed to    

                  next indicator.)
      NOTE:   All LEAs serving students represented within this indicator must include improvement activities on the CIPP Activities sheet to address improving preschool student outcomes in the areas of positive social-emotional skills, acquisition and use of knowledge and skills, and use of appropriate behaviors to meet their needs. 
The LEA serving students represented within this indicator must answer the following questions:  

1. What standardized testing instruments(s) are you using as a component of determining entry and exit COSF ratings (1-7)?

2. What on-going assessment instrument(s) are you using to determine exit COSF ratings (1-7)?

3. How are you collecting parent information?

4. How are you collecting observation data?

5. Are you using exit COSF ratings from Part C to assist in determining your entrance COSF ratings for Part B?
6. Is COSF training (including refresher training) conducted yearly?

LEA The Learning Center!
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Monitoring Priority: FAPE in the LRE

Indicator 8:  Percent of parents with a child receiving special education services who report that schools                       facilitated parent involvement as a means of improving services and results for students                       with IEPs

	Measurement:  Percent equals the number of respondent parents who report schools facilitated parent involvement as a means of improving services and results for students with IEPs divided by the total number of respondent parents of students with IEPs times 100.


	
	Measurable and Rigorous State Target

	2009-10


	45% of parents with a child receiving special education services report that schools facilitated parent involvement as a means of improving services and results for students with disabilities.


NOTE:  All LEAs must include improvement activities on the CIPP Activities sheet to address parent    

               involvement.
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Monitoring Priority: Disproportionate Representation – Child with a Disability

Indicator 9:  LEA data indicate disproportionate representation of racial and ethnic groups in special                         education and related services that is the result of inappropriate identification. 

	Measurement:  District data indicate the district has disproportionate representation of racial and ethnic groups in special education and related services that is the result of inappropriate identification.


	
	Measurable and Rigorous State Target

	2009-10 
	0% disproportionate representation of racial and ethnic groups in special education and related services that is the result of inappropriate identification


The LEA does not have disproportionate representation of racial and ethnic groups in special education across all disability categories that is a result of inappropriate identification.
All LEAs must include improvement activities on the CIPP Activities sheet to address this indicator.
LEA The Learning Center!
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Monitoring Priority: Disproportionate Representation – Child with a Disability

Indicator 10:  LEA data indicate disproportionate representation of racial and ethnic groups in specific                         disability categories that is the result of inappropriate identification.  

	Measurement:  LEA data indicate that there is disproportionate representation of racial and ethnic groups in specific disability categories that is the result of inappropriate identification.


	
	Measurable and Rigorous State Target

	2009-10 
	0% disproportionate representation of racial and ethnic groups in specific disability categories that is the result of inappropriate identification


The LEA does not have disproportionate representation of racial and ethnic groups in specific disability categories that is a result of inappropriate identification.  
All LEAs must include improvement activities on the CIPP Activities sheet to address this indicator.
LEA The Learning Center!
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Monitoring Priority:  Effective General Supervision Part B/Child Find

Indicator 11:  Percent of students for whom a referral was received and placement determined within 90 days
Measurement:  

A.  Number of students for whom a referral for an evaluation was received excluding those students that transferred into or out of the LEA within the 90 days or transferred into the LEA after the 90 days expired or those that parents repeatedly failed or refused to produce student for an evaluation 

B.  Number of students whose referral, evaluations, eligibility, and if appropriate, IEP development, and placement determination were completed within 90 days  

 Account for children included in ‘a’ but not included in ‘b’.  Indicate the range of days beyond the timeline when the evaluation was completed and any reasons for the delays.
Percent = [B divided by A] times 100.
	
	Measurable and Rigorous State Target

	2009-10 

	100% of students for whom a referral was received and placement determined within 90 days


       NOTE:  All LEAs must include improvement activities on the CIPP Activities sheet to address 
                     meeting the required timeline. 

1. All LEAs must describe the mechanism for tracking initial referrals.

2. LEA met State Target?   _X_ Yes     _____ No 

3. If the target was not met, complete the following for each target NOT met:

A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.
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Monitoring Priority:  Early Childhood Transitions

Indicator 12:  Percent of students referred by Part C prior to age 3, who are found eligible for Part B, and who have an IEP developed and implemented by their third birthdays  

	Measurement: 

A.  Number of students who have been served in Part C and referred to Part B for eligibility determination

B. Number of those referred determined to be NOT eligible and whose eligibilities were determined prior to their third birthdays

C. Number of those found eligible who have an IEP developed and implemented by their third birthdays

D. Number of students for whom parent refusal to provide consent caused delays in evaluation or initial services

E. Number of students who were referred to Part C less than 90 days before their third birthdays
Percent = [C divided by (A – B – D – E)] x 100.


	
	Measurable and Rigorous State Target

	  2009-10 
	100% of students referred by Part C prior to age 3, who are found eligible for Part B and will have an IEP developed and implemented by their third birthdays


       _X_  Charter schools do not serve students represented within this indicator. (Proceed to    

                  next indicator.)
       NOTE:  All LEAs serving students represented within this indicator must include improvement    

                     activities on the CIPP Activities sheet to address students who were referred from Part C to 

                     Part B for eligibility determination by their third birthdays.

1. All LEAs must describe the mechanism for tracking Part C to Part B referrals.

2. LEA met State Target?   _____ Yes     _____ No 

3. If the target was not met, complete the following:
A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.
LEA The Learning Center!
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Monitoring Priority: Effective General Supervision Part B/Effective Transition

Indicator 13:  Percent of students aged 16 and above with an IEP that includes appropriate measurable postsecondary goals that are annually updated and based upon an age appropriate transition assessment, transition services, including courses of study, that will reasonable enable the student to meet those postsecondary goals and annual IEP goals related to the student’s transition services needs.  There also must be evidence that the student was invited to the IEP Team meeting where transition services are to be discussed and evidence that, if appropriate, a representative of any participating agency was invited to the IEP Team meeting with the prior consent of the parent or student who has reached the age of majority. 
	Measurement:  

  A.  Percent of students aged 16 and above with an IEP that includes appropriate measureable postsecondary goals that are annually updated and based upon an age appropriate transition assessment, transition services, including courses of study, that will reasonably enable the students to meet those postsecondary goals, and annual IEP goals related to transition services needs.  There must also be evidence that the student was invited to the meeting where transition services are to be discussed and evidence that if appropriate, a representative of any participating agency was invited to the IEP Team meeting with the prior consent of the parent or student who has reached the age of majority, divided by the (number of students with an IEP age 16 and above) times 100

    B.  Percent of noncompliance identified in the 2008-09 school year and corrected within 

          one year times 100


	
	Measurable and Rigorous State Target

	2009-10 


	A.  100% of students aged 16 and above with an IEP that includes appropriate measureable postsecondary goals that are annually updated and based upon an age appropriate transition assessment, transition services, including courses of study, that will reasonably enable the students to meet those postsecondary goals, and annual IEP goals related to transition services needs.  There must also be evidence that the student was invited to the meeting where transition services are to be discussed and evidence that if appropriate, a representative of any participating agency was invited to the IEP Team meeting with the prior consent of the parent or student who has reached the age of majority.
B.  100% of noncompliance identified in the 2008-09 school year and corrected within 

      one year.


       __X__ This charter school does not serve students represented within this indicator.  (Proceed to    

                  next indicator.)
       NOTE:  All LEAs serving students represented within this indicator must include improvement 
                     activities on the CIPP Activities sheet to address compliance of required transition 
                     component of the IEP for students aged 16 and above.
LEA The Learning Center!
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Monitoring Priority: Effective General Supervision Part B/Effective Transition
Indicator #13/Continued
1.  LEA met State Target A?   _____ Yes     _____ No 

2.  LEA met State Target B?   _____ Yes     _____ No   _____NA

3.  If either target(s) was not met, complete the following:
A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.

LEA The Learning Center!








              CIPP 2011
Monitoring Priority: Effective General Supervision Part B/Effective Transition

Indicator 14:  Percent of youth who are no longer in secondary school, had IEPs in effect at the time they left school, and were:

A.  Enrolled in higher education within one year of leaving high school.

B.  Enrolled in higher education or competitively employed within one year of leaving high school.

C.  Enrolled in higher education or in some other postsecondary education or training program; or  competitively employed or in some other employment within one year of leaving high school.

	Measurement:  The percent of responders that indicated:

A.  Enrollment in higher education within one year of leaving high school.

B.  Enrollment in higher education or competitively employed within one year of leaving high school.

C.  Enrollment in higher education or in some other postsecondary education or training program; or competitively employed or in some other employment within one year of leaving high school.


	
	Measurable and Rigorous State Target


	2009-10 


	A. 39% enrolled in higher education within 1 year of leaving high school.
B. 62% enrolled in higher education or competitively employed within 1 year of leaving high school.
C. 73% enrolled in higher education, other postsecondary education or training or competitively employed or some other type of employment within 1 year of leaving high school.


       __X__ This charter school does not serve students represented within this indicator.  (Proceed to    

                  next indicator.)
NOTE:  All LEAs serving students represented within this indicator must include improvement activities on the CIPP Activities sheet to ensure positive postsecondary outcomes.  
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Monitoring Priority:  Effective General Supervision Part B/General Supervision

Indicator 15:  General supervision system (including monitoring, complaints, hearings, etc.) identifies and corrects noncompliance as soon as possible but in no case later than one year from identification

	Measurement:  Percent of noncompliance identified in the 2008-09 school year corrected within one year of identification

A.  Number of findings of noncompliance

B.  Number of corrections completed as soon as possible but in no case later than one year from identification
Percent = (B divided by A) times 100


	
	Measurable and Rigorous State Target

	2009-10 


	100% of noncompliance (identified in 2008-09) corrected as soon as possible but in no case later than one year (2009-10) from identification (reported in October 2009 submission) 


       NOTE:  All LEAs must include improvement activities on the CIPP Activities sheet to address     identification and correction of noncompliance as soon as possible but in no case later than one year from identification.

1. All LEAs must describe the mechanism for the identification, correction, and verification of correction of noncompliance.
2. LEA met State Target?   __X__ Yes     _____ No    _____NA

3. If the target was not met, complete the following for each target NOT met:

A. Explain the progress or slippage of your LEA toward meeting the State Target for 2009-10 school year. 
B. Analyze the LEA activities (listed on the last page) for this target using the CIPP Improvement Activity Review Checklist.  Summarize the results of the analysis including status of implementation.
C. Document the action steps for implementing each activity.

LEA The Learning Center!








    




          CIPP 2011

CIPP Activities Sheet 

	Indicator(s)

Number
	Measurable Improvement Activities:


	Person(s) Responsible
	Needed

Resource(s)
	Documentation of Implementation

	3 & 5
	Provide students and teachers in all classrooms with access to and training in online catalog of reading materials at various levels as available throughout the school; such access will allow students to select reading materials and develop reading skills at their individual ability and interest level. 
	Media Specialist
	Destiny online catalog/net-worked thru server and available in all class-rooms
	Online catalog/Destiny accessible in all classrooms.



	3 & 5 
	Utilize online reading resources which provide access to e-books and to audio books for struggling readers.


	Media Specialist to offer training

Referral Coordinator to track individual student access to these sites and progress
	$500 for classroom subscriptions to Raz-kids

Online resources including http://www.raz-kids.com/  are linked through school webpage 

Teacher training to be provided by Media Specialist
	Sign-in log for Reading Resources training, to be attended by all general education and E.C. reading teachers.

Teacher lesson plans documenting use of online reading resources are listed on the Technology Integration Review Forms completed once per grading period (every 9 weeks).

Individual student reports printed from Raz-kids site reflecting student access and progress.

	3 & 5
	Implement the Investigations Math curriculum in grades K-5 and the Connected Math training in grades 6-8 with all students: “standards-based curriculums supported by the National Science Foundation, TERC and Pearson Publishing that focus on math basics and encourage children to develop thinking skills and the ability to reason mathematically.” 
	Director
	[Investigations Math and Connected math curriculum and all materials are already purchased for all general education math teachers/ class rooms during previous school year]

$7000  for cost of training 

$1000 funding to purchase a complete set of curriculum materials for 1st thru 8th grade of Investigations Math and Connected Math teacher texts for use by EC teachers and aides.

	Documentation of completion of professional development/ training in Investigations and Connected Math programs by all math teachers including EC staff.

Invoices documenting purchase of one extra set of Investigations Math and Connected Math 1st thru 8th grade materials purchased.

Sample student reports from https://www.pearsonsuccessnet.com/

	4
	Teachers will complete “Time to Teach” training and utilize the discipline strategies detailed in this book/approach to consistently enforce the Code of Conduct and collaborate with each other effectively in addressing specific discipline issues.
	Assistant Director

Classroom teachers
	(Training begun/paid for in 2010-2011 school year; to be completed in 2011-2012 school year)


	Sign-in logs for Time to Teach training 

Minutes from Time to Teach training discussion 

	4
	Write Positive Behavior Discipline Plans for all E.C. students who are at risk of suspension based on the school Code of Conduct: all E.C. students who have been placed in isolation for 3 days or more in a grading period or who have been suspended for any days will have Positive Behavior Discipline Plans listing positive incentives (selected at least partially by the student) for their ability to display positive behaviors over negative behaviors.
	Intervention Coordinator 


	none
	Positive Behavior Intervention Plans written and maintained for all E.C. students who have been placed in isolation for 3 days or more in a grading period or who have been suspended for any days.

	4
	Maintain the maximum number consecutive days any E.C. student is suspended to fewer than 10 days in a school year.
	Director and E.C. Director
	none
	NCWise discipline data

	8
	Create online survey of parents/guardians of all E.C. students requesting feedback on the quality of the E.C. services provided to their children.


	C.I.P.P. Stakeholders Steering Committee
	None (utilize free online survey tools—i.e. Survey Monkey—for collecting data and calculating results online) 
	Documentation of survey results

	9 & 10
	Examine 2000 census data and, when available, 2010 census data to ensure that the racial and ethnic breakdown of our E.C. student population continues to reflect the community we live in and does not reflect disproportionate representation of racial and ethnic groups in either the total number of special education students served or in specific.   
	C.I.P.P. Stakeholders Steering Committee
	None
	E.C. student population at The Learning Center continues to reflect the community we live in and does not reflect disproportionate representation of racial and ethnic groups in either the total number of special education students served or in specific

	11
	E.C. Director will continue to participate in all evaluation determination meetings to ensure that the eligibility determination meeting is held and the results of the evaluation are provided to parents/guardians within 90 days of the parental consent to evaluate being signed.
	E.C. Director
	None
	One hundred percent of students for whom a referral was received will have placement determined within 90 days, based on CECAS data.

	13
	Continue to hold transition meetings for all E.C. students entering 9th grade which include the student and high school E.C. teachers (along with other necessary members) and at which the student’s IEP is reviewed to be sure that his/her Transition Plan incorporates postsecondary goals.
	E.C. Teacher
	None
	E.C. records of rising 9th graders document transition meeting with student and high school E.C. teachers (along with other necessary members) at which transition plan is either written or reviewed and found to be appropriate.

	15
	Continue to complete compliance checklists on records of all E.C. students transferring into The Learning Center (TLC) within 30 days of receiving these records
	E.C. Coordinator
	none
	All EC records of students transferring into The Learning Center will continue to be reviewed for compliance within 30 days of the student’s transferring to our school. Compliance checklist completed on each transferring EC student record.

	15
	Complete compliance checklists on records of all E.C. students following eligibility or reevaluation determination meetings, a minimum of every 3 years.
	E.C. Coordinator
	none
	Compliance checklist completed on each EC record following eligibility or reevaluation determination meetings (in addition to when student first enters TLC or first enters the EC program at TLC).
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